Exhibit C



West Aurora School District 129
Financial Reduction Plan
Year 2----2010 - 2011
June 14, 2010

TEACHIN AND LEARNING
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8 Class Period Day Change West High to a seven period day. Re-evaluate before 2011-12 school year
Certificated Staffing Reduce elementary (15), middle (0) and high school (3.4)-Adjusted for Jericho Circle » ($1,196,000)

Drivers Education

Increase fees/reduce staffing (1.0) allocated to drivers education—increase to $350

Dunham Academy Allow students in program this year (juniors) to finish next year. - ($33,060)
Field Trips Evaluate all field trips at all levels to determine cost savings and potential elimination

Gifted Education Reduce enrichment staffing 1 ($65,000)
Health Services Reduce nursing staffing 1 ($65,000)

Increments

Evaluate participation rates for all activities and athletics-reduce assistants/non-used

{$490,000)

Instructional Technology

Evaluate cost effective options for instructional technology

Special Education

Reduce non-staffing costs in special education-shift to Recovery Act Funds one year only

= (§206,500)

Teacher on Special Assignment

Decrease science and writing Teacher on Special Assignment (TOSA)

($130,000)

Teaching & Learning Plan

Reduce/Delay Teaching and Leaming Plan of Work

($1,300,000)

Todd Early Learning Center

Todd Early Learning Center-Operating Costs Only-Partial Funding @ 84%

Building Projects
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Decrease/delay Safe-Secure Plan of Work-utilize bond for specific targets

($1,400,000)

Custodial-Districtwide

Eliminate custodial positions including floor team and 1.0 FTE @ West High

4 ($132,000)

Custodial-Districtwide

Eliminate Saturday building checks-keep Sunday check

Facilities Evaluate all facifities and land for potential sale or lease

Maintenance Eliminate 1.0 FTE maintenance districtwide 1 ($67,000)
Security Reduce security staffing @ West High 1 ($40,000)
Fees Increase facility usage fees-Generates $5,000 Revenue $5,000

~ ($1,639,000)




Administrative Staffing

Evaluate administrative staffing districtwide-Decrease 1.0

1 ($80,000)

Benefits

Evaluate benefits annually-shift to self-insured model with two options for 2010-11

($450,000)

Budget Freeze

Spending freeze to build ending fund budget-muiltiple areas-depends on state payments

Building Allocations

Building budget allocations decreased by 10%

Compensation Request the opening of all compensation agreements

Compensation Reduce certificated long term substilute rate of pay

Compensation Reduce retirement eligible staff with incentive model

Fees Change high school registration fee to one fee @ $175 (No dn‘vers ed or projects)

Financial Services

Decrease staffing and evaluate cooperative

Grant leadership

Assign administrative oversight for grants, grant development and management

Human Resources

Recruitment, hiring but unemployment increases significantly

($15.000)

Office Professional Staffing

Evaluate office professional staffing districtwide-Decrease 1.0 FTE

($40,000)

Paraprofessional Staffing

Evaluate paraprofessional staffing districtwide-2 Special Ed;

($80.000)

Travel Require district-level evaluation of all travel, conferences and workshops 2
Multiple Areas Reduction of Unfunded Mandates-See List of Possible Changes

Fees Increase lunch fees to reflect increase costs - $.05 increase = $13,000 $65,000
Fees Increase high school athletic fees-$85 First/$55 Second/$25 Third Sport $20,000
Fees Increase middle school athletic fees-$40 First/$30 Second/$20 Third $50,000

Communication
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Evaluate all district newsletiers, publications and communications-reduce #

Technology

Evaluate technology services, support to determine any savings-including E-Rate

1 . - ($50,000)

Technology

Evaluate all expenditures for web site focusing on maintenance versus development

($20,000)
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CERTIFICATE OF SERVICE

The undersigned, an attorney, certifies that on J uly 13, 2010, she caused the foregoing
BRIEF OF WEST AURORA SCHOOL DISTRICT 129, AS AMICUS CURIAE, IN
OPPOSITION TO DEFENDANTS’ MOTION TO DISMISS THE COMPLAINT fo be
served upon the individuals listed below via U.S. Mail.

Attorney‘ s for Plaintiffs |

Donald M. Craven
Donald M. Craven, P.C.

- 1005 North Seventh Street
Springfield, IL 62702
Telephone: (217) 544-1777

Alexander Polikoff

Business and Professional People
For the Public Interest

25 East Washington Street

Chicago, IL 60602

Telephone: (312) 641-5570

Scott R. Lassar
Tracy F. Flint
Rachel D. Sher
Peter J. Shaw
- Sidley Austin LLP
One South Dearborn
Chicago, IL 60603
Telephone: (312) 853-7000

58717-0102/LEGAL18717507.1

Attorneys for Defendants

Terence J. Corrigan
Assistant Attorney General
500 South Second Street
Springfield, IL 62706
Telephone: (217) 782-5819

Jade R. Lambert
Orde of the attorneys for West Aurora School
District 129



